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TRANSNET

1. BACKGROUND AND INTRODUCTION 'r

Transnet Port Terminals (“TPT”) requires a Waste
Management Service Provider to perform Waste
Management Services at all of its terminals countrywide for

a period of five (5) years. The Waste Management Service )

other applicable legislative requirements at all TPT @

terminals.




TRANSNET

SERVICES WILL APPLY TO THE FOLLOWING TERMINALS HEREINAFZ&ER

REFERRED TO AS “"ALL TPT TERMINALS"):

East London Terminals;

Ngqura Container Terminal;

Cape Town Multi-Purpose Terminal;
1Cape Town Container Terminal;
Saldanha Multi-Purpose Terminal;
Saldanha Bulk Terminal; and

Lohatla Terminal



TRANSNET

SERVICES WILL APPLY TO THE FOLLOWING TERMINALS HEREINAFZ&ER

REFERRED TO AS “"ALL TPT TERMINALS"):

Richards Bay Dry Bulk Terminal;

Richards Bay Multi-Purpose Terminal;

Durban Container Terminal Pier 1;

Durban Car Terminal;

Durban Multi-Purpose Terminal Point;

Durban Multi-Purpose Terminal Maydon Wharf;
Durban Agriport Terminal;

Port Elizabeth Terminals;



TRANSNET

4. EXECUTIVE SUMMARY

Transnet Port Terminals (TPT) requires the appointment of a professional
waste management service provider to supply qualified personnel,
equipment, supervision, and resources necessary to manage waste
across its operations. The scope includes the collection, transportation,
treatment, and lawful disposal of waste in accordance with TPT's Waste

Management Standard Operating Procedure.

The appointed supplier must conduct all services in compliance with the

principles of sustainable development and environmental responsibility,

as prescribed by the National Environmental Management Act (NEMA)

and the National Environmental Management: Waste Act (NEM:WA)




TRANSNET

5. SUMMARY OF SCOPE OF REQUIREMENTS (1/1) r

Key Deliverables

Collection,

» transportation,

« treatment, and disposal of waste.

« Provision of competent personnel, supervision, and equipment.

« Compliance with all applicable environmental and waste management legislation.
« Preparation of waste classification reports and Safety Data Sheets where required.
« Submission of qualifying client references demonstrating relevant experience.

« Lawful and environmentally responsible management of all waste streams.



6. RFP METHODOLOGY

TRANSNET

W,

- Pricing Schedule —
Annexure B

Technical / Functional
criteria & weightings
must be stipulated in the
tender document (if

STAGE 1: I 1
TEST FOR I STAGE 2 1 STAGE 3
RESPONSIVENESS | |
| i
Step 1 1 Step 2 I Step3 Step 4 Step 5
| 1
Administrati : MINIMUM THRESHOLDS !
ministrative .
& Substantive | I WEIghtef1 00***
responsiveness 1 | scoring
| |
| |
| Functionality/ technical 1 Post tender
I 70 points 1 negotiation
I Minimum Threshold I with preferred
I ' Price bidder [2nd
and 3rd ranked
80,/90
I | 89P0 bidders (if ‘;‘W‘?rd of
| 1 required) in a a::;slmess
\/,_' | I Specific I ﬁi(:uentlal and conclusion
|
| 1 l(gjc_)[?fzﬂ} simultaneous of contract
| | manner] if
I I pricing is not
I I market-related
Technical pre-qualification | 1
e  Technical Eligibility Criteria | I WEIGHTED
{Refer to Annexure C) | | SCORE
| |
| |
| 1
| 1
| 1
| |

applicable)




TRANSNET

6. RFP EVALUATION STAGES 1/4 r

Administrative & Substantive responsiveness check

«  Whether the Bid has been lodged on time

«  Whether all Returnable Documents and/or schedules [where applicable] were completed and returned by the closing date and

time
«  Verify the validity of all returnable documents
«  Verify if the Bid document has been duly signed by the authorised respondent
« o Whether any general pre-qualification criteria set by Transnet, have been met
« o Whether the Bid contains a priced offer
« o Whether the Bid materially complies with the scope and/or specification given
« o Whether any set prequalification criteria for preferential procurement have been met:

« = Pricing Schedule — Annexure B



TRANSNET

6. RFP EVALUATION STAGES 2/4 r

Mandatory documents

« Bidder must provide Original or Certified copy of valid and current Waste Disposal Service License issued by
Transnet National Ports Authority (TNPA) or proof of application of Waste Disposal Service License with TNPA.
3.1.1.1. Proof of finalized application for TNPA Waste Disposal Service Licence is sufficient, for tender evaluation
purposes (please note that there is at least a 12-week application process for a TNPA waste disposal service licence
and service cannot commence without this license).3.1.1.1.1. Written confirmation from TNPA is required,

confirming that no additional information is needed from the bidder in terms of their application.

« Bidder must provide a Waste Management License ("WML") with the Bid. The WML must be valid and competent to
accept TPT waste, as stipulated in the TPT Terminal Waste Needs Analysis and Pricing Schedule. Should the bidder
not have its own waste treatment and /or disposal facility the bidder must provide a signed and legally binding
agreement between the bidder and a waste treatment and/or disposal facility, to use the waste treatment facility

and /or disposal facility, which facility shall be in possession of a WML, and competent to accept the TPT waste.



CURRENT (AS IS)
SITUATION




TRANSNET

7. CURRENT (AS IS) SITUATION r

The current contract with Interwaste (Pty) Ltd, EnviroServ Waste Management (Pty) Ltd and

Dolphin Coast Landfill Management (DCLM), Tender Number TPT/2023/02/0002/22096/RFP
(iCLM HQ 733 TPT) and it's expiring on 30 November 2026.

11
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TRANSNET

8. EVALUATION METHODOLOGY PROCESS FLOW 7o

pricing is not
market-related
Technical Pre-

qualification Criteria:
- Technical Eligibility
Criteria (Refer to
Annexure C)

WEIGHTED

Technical / FPunctional SCORE

criteria & weightings
must be stipulated in

_ Pricing Schedule . the tender document

Annexure B

|
1
STAGE 1: i
PREQUALIFICATION : STAGE 2 STAGE 3
| |
: ]
Step 1 I Step 2 { Step 3 Step 4 Step 5
1 1
Administrative 1
& substantive : MIMIMUM THRESHOLDS
responsiveness ] Weighted
: scoring /100™~
Retumable = Functionality/
documents)/ 1 technical®*
schedules =
1 . Award of
i ] _?l} points - | ness and
1 F"III'III'I"ILIIT‘I Threshold Price Post tender lusi F
: (80/90) . - conclusion o
1 negotiation with contract
1 preferred bidder
; |:> _ 2© and 3"
- Specific ranked bidders
: goals (if required) in a
1 scorecard sequential  and
: (20/10) not simultaneous
i manner) if
]
]
]
1
]
1
1
]
1
1
]
1
|
|
|
| |




PRICING SCHEDULE




TRANSNET

9. PRICING SCHEDULE ‘

Bidders are encouraged to review Section 4 of the bid documents, as it provides guidance on
how to complete the pricing schedule and ensures that all requirements and instructions are

properly understood and followed before submitting the tender.
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